
Supervision Policy and Procedures
 
1. Purpose 

1.1  Supervision of Associate Hand Therapists 
 

Supervision of an HTNZ Associate member by a HTNZ Registered Hand Therapist is a process 
facilitating mentorship which enables an Associate to develop skills and knowledge in the practice 
area of Hand Therapy. Regular on-site Supervision will provide the Associate with the clinical and 
professional skills they require to work safely and proficiently in the expert field of Hand Therapy. 
HTNZ expects Supervision to be the Supervisor/Registered Hand Therapist and Associate members 
engaging in regular on-site clinical and professional Supervision. This should be with a Registered 
member who works on site with the Associate for a minimum of 50% of the Associates working 
week.  
 
Associate members are required to gain Registered Member status within 5 years. The total hours 
required, working with a caseload representative of 70% hand, wrist and elbow, is 3600. It is 
expected that Associate members will therefore be working on average 15 hours per week in the 
field of hand therapy practice in order to achieve these hours within this timeframe.  

Hand Therapy Scope Of Practice - Checklist 

The Hand Therapy Scope of Practice relates to the knowledge areas and clinical skills that a Hand 
Therapist has been educated in and trained to do such that the therapist is competent to perform 
these tasks.

Appendix 8 provides a resource for members to gain an understanding of the knowledge that a Hand 
Therapist is expected to understand and perform as they relate to conditions, fundamental science, 
assessment and treatment techniques so they are able to provide independent and safe clinical 
practice in their role as a Hand Therapist.

It is recommended that the supervisor and supervisee use this checklist as a guide so that all areas 
of the Hand Therapy Scope are covered through their path of supervision.
 

1.2   Supervision and ACC Contract  
 
ACC has a role in monitoring the standards as outlined in the Allied Health Services Contract. All 
contract holders have a responsibility to familiarise themselves and the staff they supervise with the 
details of the contract. The application process for an Allied Health Contract is outlined on the ACC 
website. An Occupational therapist and Physiotherapist can still treat hand-injuries under the general 
Physiotherapy or Occupational Therapy Contracts with ACC if they are offering what a ‘general’ 
therapist would offer, without the requirement of becoming an Associate HTNZ member.  

 
All Associate members of HTNZ are required to have a named Supervisor and complete regular 
Supervision as defined by this policy to complete the application process for Registered membership 
of HTNZ.  
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2.0  Roles
 
2.1 Role of the Supervisor 
 
  The Supervisor needs to have been a member of HTNZ for a minimum of 5 years, including two years 

as a Registered Hand Therapist to accept the role of Supervisor and completed the HTNZ Supervisor 
training. The main role of the Supervisor is for:

○ peer review, clinical advice, mentoring, auditing, and professional support of the Associate 
Hand Therapist. 

○ to engage in an ongoing clinical review process to ensure that the Associate meets the 
standards expected under the contract.  

  Under the terms of the Supervision agreement, (Appendix 1) the Supervisor  provides: 

1. Clinical support and advice onsite as required. 
2. Review and audit of clinical practice 
3. Facilitation and encouragement for the Associate’s development towards Registered 

membership. 
 

  2.1.2  The Supervisor’s role also includes: 
• Documenting the Supervision provided on the Supervision Record (Appendix 7) 
• Reviewing the Supervision agreement annually to ensure that the Associate is on track for 

achieving Registered membership at five years and advising the HTNZ Executive 
Committee of any potential delays foreseen to achieving Registered membership within 
the designated five year period. 

2.2  Role of the Supervisee 
The role of the Supervisee is to be actively engaged in Supervision, as a process to facilitate 
their development towards Registered member status. 

2.2.1 Under the terms of the Supervision agreement, (Appendix 1), the Supervisee  agrees to: 
1. Comply with the clinical review process. 
2. Complete the development plan. 
3. Actively pursue Registered membership of HTNZ. 

2.2.2  The Supervisee’s role also includes: 
• A commitment to attaining Registered membership within five years.  
• Documenting the Supervision received on the Supervision Record (Appendix 6) 
• Formally applying to the HTNZ Executive Committee for an extension if required, prior to 

the five year requirement for attaining Registered membership with a development plan 
attached for attaining Registered membership. 

• Formally applying to the HTNZ Executive Committee for off-site supervision (see 
Appendix 2) if required. 

3.0 Clinical review Process 

The Clinical Review Process (Appendix 3)  outlined below contains the minimum requirements for 
the Supervision process. The extent of Supervision provided can be varied by the Supervisor based 
on the experience and developmental needs of the therapist. 

 
The minimum requirements are: 

  
3.1. Clinical Supervision;  
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● Associate hand therapists receive onsite clinical Supervision to gain the clinical skills 
required to become proficient in the assessment and treatment of elbow, wrist and hand 
injuries. 

● Associate members are required to have a Registered hand therapist on-site for 50% of the 
Associate’s working week for the entirety of the Associate membership (with the exception of 
standard leave). 

● The 3600 hours required for Registered membership must comprise: a variety of upper limb 
conditions, with 70% of the caseload involving the forearm and hand. 

● If the named Supervisor on the Supervision contract is not based at the same clinic or 
location as the Associate, a declaration (signed by the Supervisee and Supervisor – see 
Appendix 1) will need to be provided that a Registered hand therapist is on-site for 50% of 
the Associates working week, excluding standard leave. 

● The HTNZ Executive Committee reserves the right to request evidence of on-site 
Supervision at initial application and from time to time throughout the Associates training.  

● In the case of rural service delivery where on-site Supervision may be difficult, individual 
cases can be presented to the HTNZ Executive Committee for off-site approval. The 
Supervisor will need to contact the HTNZ Executive Committee with the Associate’s 
individual circumstances for this to be considered (see Appendix 2). The Associate will be 
required to complete all the components of Registered membership except the full number of 
clinical hours for this application to be considered. 

 
3.2 Clinical Notes Review and Audit  

Two cases are selected from the case log every six months for full review of notes (see 
Appendix 4) or substitute your institution’s or professional body’s forms if of a comparable 
standard). This enables comprehensive feedback to be provided and facilitates a deeper 
clinical discussion. 

 
3.3 Clinical Observation & Peer Review 

The Supervisor observes the Supervisee in clinical practice and provides review and 
feedback, a minimum of two cases per year. The clinical observation can be completed at 
either the Supervisor or Supervisee’s place of work. A video recording or via video 
conferencing could be appropriate if significant distance is involved. Peer observation and 
review is a tool to help solidify and improve client care (see Appendix 5) or substitute your 
institution’s or professional body’s forms if of a comparable standard). 

 
3.4 Professional Development 

To provide evidence of ongoing education specific to the upper limb. The Supervisee 
presents a development plan with time-framed goals prospectively on an annual basis. The 
Supervisor reviews the development plan (Appendix 4) and makes appropriate 
recommendations as a result of the Clinical Review Process. The Supervisee records the 
evidence of their professional development in the HTNZ Log Book which will be eligible for 
ongoing HTNZ membership. 

 
The Supervisor also assists the Supervisee regarding: 

● Appropriate journal articles, and other resource materials which will help with 
self-directed learning. 

● Invitations to join local HTNZ meetings, in-services and journal clubs etc. 
 

Approved Off-site Supervision will have additional requirements: 
 

2. Case Log  
Complete the case log of patients treated on the Hand Therapy Contract 
(as outlined in Appendix 6) and submit to the Supervisor every three months. 
 

3. Financial Reimbursement 
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The reimbursement rate is a personal decision that is mutually agreed upon by both 
parties. 
 

An estimate of the minimum time required by the Supervisor to effectively complete the 
above minimum requirements per year are: 
1. Case Log – review 3 monthly @ 2 hours    8 hours 
2. Clinical Notes Review & Audit      8 hours 
3. Clinical Observation & Peer Review      6 hours 
4. General Supervision enquiries/feedback/support  8 hours 

 
 

4.0 HTNZ Supervision Expectations     

4.1 The following outlines the expectation the Supervisee must demonstrate: 

■ Full commitment to the Clinical Review Process. 
■ A caseload appropriate to the field of hand therapy (70% hand, forearm and elbow)  
■ Appropriate outcomes to treatment provided. 
■ Achievement of goals outlined in the development plan towards Registered 

membership with HTNZ within five years. 
■ The requirements of the ACC Contract service description are being met. 

         5.0 Failure to Meet the HTNZ Supervision Policy 
 

■ The Supervisor may remove his/her supervision services 
■ The HTNZ Education Committee recommends that: 

○ The Supervisor in the first instance offers help and mentoring to resolve 
any Supervisory problems. 

○ The Supervisor seeks a second Supervisor’s opinion prior to any further 
action being taken. 

 
■ HTNZ Executive committee reserves the right to withdraw an Associate application 

or membership status if the Supervision Policy is not being met.  

■ The HTNZ Executive committee reserves the right to withdraw a Supervisor from 
supervising if they do not meet the Supervisor requirements or if the Supervision 
Policy is not being met. 
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Appendix 1  
To link to the supervision agreement click on the graphic below. 
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https://docs.google.com/document/d/1ucdYMyo3vvnBnydzihoM25JbLu6nzS_O/edit?usp=drive_link&ouid=107722877978272683973&rtpof=true&sd=true


Appendix 2 
  To link to the off site supervision agreement click on the graphic below. 
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Appendix 3 
To link to the document click on the graphic below. 
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Appendix 4 
 To link to the document click on the graphic below. 

 

Date Issued: September 2001 Version: 6.0 
Date of review: September 2025  Page 8 of  

https://docs.google.com/document/d/1XavnaVl8sCkbmi1FOpdP05E1CUdsUcCk/edit?usp=drive_link&ouid=107722877978272683973&rtpof=true&sd=true


Appendix 5 

 To link to the document click on the graphic below. 
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 Appendix 6       
   To link to the document click on the graphic below. 
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Appendix 7 
     To link to the document click on the graphic below.  
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Appendix 8 
 
To link to the document click on the graphic below. 
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